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• By attending this presentation, you are agreeing to be bound by the restrictions set out below. Any failure to comply with these restrictions may constitute a

violation of applicable securities laws.

• The information and opinions contained in this presentation are intended solely for your personal reference and are strictly confidential. The information and opinions

contained in this presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be

placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein. It is not the intention to provide, and you may not rely on

this presentation as providing, a complete or comprehensive analysis of the condition (financial or other), earnings, business affairs, business prospects, properties or

results of operations of Bank of Chongqing Co., Ltd. (the “Company”). The information and opinions contained in this presentation are provided as at the date of this

presentation and are subject to change without notice. Neither the Company nor any of its affiliates, advisors and representatives shall have any responsibility or liability

whatsoever (in negligence or otherwise) for the accuracy or completeness of, or any errors or omissions in, any information or opinions contained herein nor for any loss

howsoever arising from any use of this presentation.

• This presentation is not and does not constitute or form part of and should not be construed as, any offer, invitation or recommendation to purchase or subscribe for any

securities (the “Securities”) of the Company or any of its subsidiaries or affiliates in any jurisdiction or an inducement to enter into investment activity, and no part of it

shall form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto. If you intend to deal in any Securities,

you will be solely responsible for your own assessment of the market and the market position of the Company and you must conduct your own analysis at the time of such

dealing and be solely responsible for forming your own view of the potential future performance of the business of the Company. This presentation is not intended to

provide and should not be relied upon for tax, legal or accounting advice, investment recommendations or a credit or other evaluation of the issue of Securities.

Prospective investors should consult their tax, legal, accounting or other advisers.

• This document is not for distribution, directly or indirectly, in or into the United States (including its territories and possessions, any State of the United States and the

District of Columbia).

• No Securities have been and will be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) or the securities laws of any State of the United

States or any applicable jurisdiction, and these materials do not constitute or form a part of any offer to sell or solicitation of an offer to purchase or subscribe for

securities in the United States or elsewhere in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any

such jurisdiction. No Securities may be offered or sold in the United States absent registration or an applicable exemption from registration requirements, pursuant to the

Securities Act. The Company does not intend to make any public offering of Securities in the United States or in any other jurisdiction where such an offering is restricted

or prohibited.

• This presentation may not be used or relied upon by any other party, or for any other purpose, and may not be reproduced, disseminated or quoted without the prior

written consent of the Company. Any investment in any Securities issued by the Company or its subsidiaries or affiliates should be made solely on the basis of the final

offer document issued in respect of such Securities. This presentation or any materials provided in connection herewith may not be taken away by the recipients. The

contents of this presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.

The distribution of this presentation in certain jurisdictions may be restricted by law and recipients should inform themselves about and observe any such restrictions. In

particular, this document may not be taken or transmitted into the United States, the United Kingdom, Hong Kong, Singapore, Japan and the PRC, except in accordance

with applicable securities laws.

• The information contained in this presentation contains forward-looking statements that reflect the Company’s current views with respect to future events and financial

performance. These views are based on a number of estimates and current assumptions which are subject to business, economic and competitive uncertainties and

contingencies as well as various risks and these may change over time and in many cases are outside the control of the Company and its directors. No assurance can be

given that future events will occur or that the Company’s assumptions are correct. Actual results may differ materially from those forecast and projected.

• This document contains data sourced from and the views of independent third parties. In replicating such data in this presentation, the Company makes no representation,

whether express or implied, as to the accuracy of such data. The replication of any third party views in this presentation should not necessarily be treated as an indication

that the Company agrees with or concurs with such views.

Disclaimer
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General Introduction

RMB Million 2019 2018 Change (%)

Net Interest Income 8,839 8,642 28.6

Operating Income 11,791 10,630 10.9

Pre-provision operating profit 9,186 8,279 10.9

Net profit 4,321 3,822 13.1

Total comprehensive income 4,805 4,305 11.6

DPS (RMB) 0.236 0.154 53.2

Total Assets 501,232 450,369 11.3

Net loans and advances to customers 238,627 205,923 15.9

Total Liabilities 462,618 415,757 11.3

Gross Deposits 281,049 256,394 9.6

Total Equity 38,614 34,612 11.6



6

General Introduction (Cont'd)

Rations(%) 2019 2018 Change

ROA 0.91 0.88 0.03

ROE 13.0 12.8 0.2 

Net Interest Spread 2.03 1.78 0.25

Net Interest Margin 2.11 1.79 0.32

Cost-to-income Ratio 22.27 22.93 (0.66)

NPL Ratio 1.27 1.36 (0.09)

NPL Coverage 279.83 225.87 53.96

Impairment Allowances to Total Loans 3.56 3.08 0.48

Capital Adequacy Ratio 13.00 13.21 (0.21)

Tier I Capital Adequacy Ratio 9.82 9.94 (0.12)

Core Tier I Capital Adequacy Ratio 8.51 8.47 0.04
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Gross Deposits

Main contributors

Further Expanded Business Size
(RMB MM)

238,705 256,394 281,049 

2017 2018 2019

9.6%

Total Assets

CAGR: 8.5%

CAGR: 8.9%

11.3%

422,763 450,369 501,232 

2017 2018 2019

Total Loans

177,206 
212,431 247,349 

2017 2018 2019

CAGR: 18.1%

16.4%

 The Bank adhered to the starting point of serving 

the real economy.

 It enhanced technological empowerment and 

actively promoted online credit.

 It strengthened support for real economy with 

loans; SME loans and inclusive finance loans 

surged by 16.4%.
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Another Leap in Operating Performance
(RMB MM)

Net Profit

3,764 3,822 

4,321 

2017 2018 2019

CAGR: 7.1%

13.1%

Main contributors

 The Bank upheld policy-oriented and market-

oriented operations, and developed local enterprises.

 It focused on key businesses and exerted 

comparative advantages through synergy and 

collaboration.

 It advocated "customer-oriented operation" and 

promoted diversified development.

ROA

0.95%
0.88% 0.91%

2017 2018 2019

Net Interest Margin

2.11%
1.79%

2.11%

2017 2018 2019
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Ratio of loan overdue more than 90 days (2)

Main contributors

Improved Asset Quality

NPL Ratio

Note: 1.Special-mentioned loan ratio = Special-mentioned loan/ sum of loan and advance principal. 2: Ratio of overdue loan over 90 days= Overdue loan 

over 90 days / sum of loan and advance principal. 

1.35% 1.36%

1.27%

2017 2018 2019

2.16%

1.28%
1.10%

2017 2018 2019

Special-mentioned Loan Ratio (1)

3.91%

3.33%
3.12%

2017 2018 2019

 The Bank deepened the risk management structure and drove 

the centralised and overall management of risks.

 It established a risk monitoring system that combines micro and 

macro aspects.

 It utilised big data and intelligence to reshape the post-lending 

management model, and implemented online management and 

control to enhance the quality and effectiveness of risk 

management.
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Optimised Capital Management

Main contributors

 The Bank optimised capital allocation and improved 

capital use efficiency, so that risk resistance grew 

stronger and stronger.

 It continuously replenished endogenous capital and 

improved risk resilience.

 It reasonably increased provisions for asset impairment 

and expanded the provision coverage.

Capital Adequacy Ratio

13.60% 13.21% 13.00%

2017 2018 2019

Core Tier I Capital Adequacy Ratio

8.62% 8.47% 8.51%

2017 2018 2019

NPL Coverage Ratio

210.16%
225.87%

279.83%

2017 2018 2019
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Improved Operation Efficiency
(RMB MM)

Operating Income

10,015 10,630 
11,791 

2017 2018 2019

CAGR: 8.5%

10.9%

Main contributors

 The Bank made continuous efforts on retail 

transformation; proportion of personal banking income 

grew by 1.7 percentage points.

 It optimised cost management and enhanced the 

assessment and incentive mechanism.

 It reinforced refined management and pushed the 

continuous improvement of operating efficiency.

Operating Expenses

2,299 
2,571 2,768 

2017 2018 2019

CAGR: 9.7%

7.7%
22.00% 22.93% 22.27%

2017 2018 2019

Cost-to-income Ratio
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Corporate Banking: Stabilised Fundamentals and Consolidated Customer Base

(RMB MM)

Corporate Loans(1)

114,582 
142,434 

155,052 

2017 2018 2019

CAGR: 16.3%

8.9%

Corporate Deposits

54.5% 56.2% 56.2%

45.5% 43.8% 43.8%

152,700 152,789 158,208 

2017 2018 2019

3.5%

CAGR: 1.8%

23.2% 14.0% 12.7% 15.9% 8.8% 8.7% 9.2% 13.1%

Water conservation,

environment and public

facility administration

Leasing and 

commercial

services

Manufacture Construction Real estate Wholesale and 

retail

Discount Others

Note: 1. Includes SME loans.

Distribution of Corporate Loans

Current 

Deposits

Time Deposit
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The Bank held the Financial Service Promotional Seminar in 27 

districts and counties.
27

2,000
It pitch products and services to more than 2,000 prospective clients.

167

71

The Bank expanded and "upgraded" the customer base and acquired 167 

new marketing customers and 23 new loan customers.

It "accelerated" the transformation for entities; loans to private 

enterprises in Chongqing rose by RMB7.1 billion.

Corporate Banking: Stabilised Fundamentals and Consolidated Customer Base 

(Cont'd)

24

35

The Bank launched a new cash management system, and corporate 

demand deposits grew by RMB2.4 billion.

Advantageous, distinctive products continued to shine, with You You 

Dai loans increased by RMB3.5 billion in the year.
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21,130 

33,424 
43,657 

2017 2018 2019

66,392 
74,943 79,867 

2017 2018 2019

SME Credit Client

SME banking: Expansion of Coverage and Strengthening of Inclusive Finance

(RMB MM, No. of Clients)

SME Loans

CAGR: 9.7%

6.6%
30.6%

CAGR: 43.7%

Key Initiatives for Small and Micro Banking

The Bank held a meeting on the 

investment and loan linkage 

mechanism

It launched the cloud-based 

real estate valuation system
It launched mobile payment 2.0 It conducted special business 

training
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Targeted Poverty 

Alleviation Loans

Hao Qi Dai

Xin Liu Chan

Zhu Nong Dai

Small-value Loans for 

Poverty Alleviation

Knowledge Value 

Credit Loan

Fang Di Dai

578%

49% 

39%

453%
69%

80%

SME banking: Expansion of Coverage and Strengthening of Inclusive Finance 

(Cont'd)
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Retail Banking: Acceleration in Business and Development of Characteristics
(RMB MM)

Retail Loans

62,624 68,775 

90,780 

2017 2018 2019

CAGR: 20.4%

32.0%

Retail Deposits

84.8% 85.1%
87.3%

15.2%
14.9%

12.7%67,721 
80,486 

100,813 

2017 2018 2019

25.3%

CAGR: 22.0%

Distribution of Retail Loans 

Individual 

Consumption 

Loans

45.4%
Mortgage

Loans

29.5%
Individual

Business

Loans

17.8%

Overdraft of 

Credit Card

7.3%

Current 

Deposits

Time 

Deposit
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The balance of personal consumer 

loans hit nearly RMB68 billion.

It grew by over RMB10 billion.

100

The Bank had 8.9 million personal 

clients in total,

1 million more than previous year.

100

The balance of personal deposits 

was RMB100.8 billion,

representing a grow by over 

RMB20 billion.

1,000

The proprietary loans 

increased by RMB6.1 

billion.

Online loans rose by 

RMB11.4 billion.

Ranked 6th in size in 

Chongqing.

Ranked 3rd in growth in 

Chongqing.

Saving customers exceeded 

280,000 accounts.

Online customers grew by 

800,000 accounts.

Retail banking: Acceleration in Business and Development of Characteristics 

(Cont'd)
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Trade finance: Focus on the International Market and Support to Inland Opening

Cross-border 

Settlement 

US$

4,000

million

Interbank 

Loans

US$

3,600

million

Derivative

Trading

RMB

14

billion

Supply Chain 

Finance

RMB

6,400

million

USD Deposits

US$

1,000

million

Structured 

Deposits

RMB

2,600

million

The Bank is the first bank that obtained the 

general derivative trading license among city 

commercial banks in the west.

It issued structured deposits to assist 

enterprises in preventing exchange and interest 

rate risks.

General derivative trading 
licenses obtained

Overseas USD bonds with the credit 

enhancement based on a standby letter of 

credit (L/C) issued by the Bank were issued, 

which drove the leading role of Chongqing in 

the co-building of the Belt and Road Initiative.

It supported the issuance 
of overseas corporate bonds

The Bank launched standardised supply chain 

financing products, conducted Commercial Bill 

Connect, commercial bill discounting and 

factoring in an innovative manner, and issued 

nearly RMB6.5 billion of supply chain 

financing to support the real economy.

Standardised development 
of supply chain financing
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Interbank Business: Expansion of Growth Opportunities and Promotion of 

Business Transformation

Interbank Fund 

Business

 The transaction volume in the 
interbank market stood at 

RMB2,283.3 billion
 Interbank negotiable 

certificates of deposit

RMB111.4 billion

Financial Investment 

Business

 Interbank wealth management 
placement

RMB18.5 billion
 Balance of interbank wealth 

management

RMB9.5 billion

Investment Banking

Business

 Accumulative listing of bond 
financing plans at Beijing Financial 
Assets Exchange

RMB6.3 billion
 Registered super and short-term 

commercial paper and PPN

RMB1.4 billion 

Note 

Business

 Amount of bill transactions

RMB347.1 billion
 Total bill assets

RMB49.0 billion
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Financial Lease: Promotion of Integration and Deepening Banking-leasing 

Collaboration

Operating Performance 

Finance-lease Linkage

Achieved the asset balance of RMB18.7 billion, representing an increase of 22.4%

Achieved the leasing asset balance of RMB18.5 billion, representing an increase of 21.5%

Chongqing Xinyu Financial Leasing Co., Ltd. has completed 43 dealings with total financial leasing 

fund of RMB9 billion placed in local branches

It provided financing to Chongqing-Xinjiang-Europe International Railway for 2,000

containers used in international logistics, demonstrating our practical actions to serve the real 

economy and implement the Belt and Road Initiative

The business structure was continuously optimised. Leasing assets were distributed in 19 provincial 
administrative regions in China.

Achieved the net profit of RMB230million, representing an increase of 119.0%
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Focused on the Main Business

Entity Enterprise 

Loans

14.1 billion

10%

Loans to Strategic 

Emerging Industries

11.8 billion

176%

Inclusive Finance

Loans

29.4 billion

24% 

Green Finance 

Loans

9 billion

68%
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Branch 

Transformation

• The Bank accelerated the 

intelligent and asset-light 

transformation of outlets 

and launched a digital 

mobile platform.

Assessment 

Optimization

• It promoted the optimisation 

of the assessment mechanism. 

The Bank advocated capital 

intensiveness and value 

creation and promoted the 

shift from being size-oriented 

to value-oriented.

Product 

Innovation

• The Bank continuously 

iterated and upgraded "Hao Qi 

Dai", launched 10 segmented 

products, and developed a 

cross-regional and multi-

scenario online product 

system.

Channel 

Innovation

• It launched small and 

micro finance 2.0, mobile 

banking 4.0 and corporate 

online banking 4.0. The 

number of electronic 

channel customers reached 

approximately 2 million.

Comprehensive 

Operations

• The contribution to investment 

by the partially-owned 

subsidiary, Xinyu Financial 

Leasing, and the controlled 

subsidiary, Mashang 

Consumer Finance Co., Ltd. 

(MSF), rose dramatically. The 

establishment of a wealth 

management subsidiary was 

promoted orderly.

Reform and Innovation Inject New Vitality
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2018 2019

Asset 

Structure

Proportion of personal 

consumer loans

Up 3.6 percentage points

2018 2019

2018 2019

28,553

32,521

295 

332

26.6%

30.2%

Liability 

Structure

Proportion of saving 

deposits

Up 4.6 percentage points

2018 2019

31.6%

36.2%

Capital 

Structure

Y-o-Y change in net core 

tier 1 capital

Up 13.9%

Income 

Structure

Transaction fee income of 

the credit card business Up

12.6%

Structural adjustment unleashed potential
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Upgraded Risk Control and Enhanced Composure

OnlineBig data Firewall

Whole procedure Full coverage

Standardised

Modular Integrated

Improved the risk 

control structure

 It integrated post-lending 

management and collection 

and disposal of NPAs for 

unified management and 

control

Consolidated post-lending 

management

 It enhanced the monitoring and investigation 

of associated risks and key fields, and utilised 

internal and external big data and the risk 

decision-making engine to implement early 

risk warning throughout the procedures of 

credit granting. The NPL generation rate was 

at a low level in the past five years.

Disposal of problematic 

facilities

 The Bank comprehensively utilised 

litigation collection and creditor's right 

transfer to promote the compliant and 

precise disposal of problematic facilities. 

Over RMB2 billion net cash was collected.

Adherence to the preventive 

approach

 The Bank promoted the "Three 

Unifications" of organisational structure, 

credit business procedures and rules of 

procedure, turned the review system more 

full-covered and standardised, and 

controlled risk exposures.
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Technological Empowerment and Improved Impetus

Big data and intelligence

The Bank focused on supporting 14 bank-level 

projects, wherein 5 were included in the key project 

library of Chongqing

01

Data governance

The Bank built a professional team, formulated a three-

year big data application plan, and developed a big data-

based anti-fraud and early risk warning system.

02

The Bank constantly optimised new-generation core 

systems and actively explored the application of new 

technologies and scenarios.

Consolidation of the foundation03

The Bank was included in the list of National "Leaders" 

of Financial Enterprise Standards in terms of online 

banking services and outlet services. It is the only bank 

in the city that was included in the list for two indicators.

Financial standardisation04
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Standard & Poor's "BBB-" investment rating for three 

consecutive years

The Bank undertook the 70th anniversary exhibition of RMB

issuance. And it won the title of "Top 10 Financial Events" in

Chongqing

It obtained the qualification of Class B Interbank Lead 

Underwriter

It obtained the qualification of general derivative transactions

It won the title of Level 1 Bank in Protection of Rights and

Interests of Consumers, Financial Statistics and Anti-money  

Laundering

Yuzhong Management Department of the Bank was named

"Chongqing Civilised Organization".

Supported the prevention and control of COVID-19 and 

donated RMB10 million

Honours and AwardsIncluded in Top 1,000 World Banks by The Banker

2019 Ranked 247th

49th

2017 Ranked 296th

2015 Ranked 349th

Good Brand Image

53th
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Future Prospects

Deepened 

reform

Accelerated 

transformation

Progress made 

through stability

The Bank endeavoured to create a new situation of quality development
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THANK YOU

BANK OF CHONGQING   |   HKEx Stock Code:01963.HK
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